C&B have helped Clients set up warehouse
from scratch covering areas like

Layout

Y,

=

Sdfe and secure
inward and outward
process for goods

Best racking
approach

Intelligent storage

for easy and faster
retrieval of goods

( 25+ 75+ 90%
YEARS OF TEAM CLIENT
SERVICE | MEMBERS I RETENTION

LOCATION

450, Poonamallee High Road,
(above renault car showroom)

Kilpauk, Chennai,
Tamil Nadu 600010

CONTACT US

¢, 044 35502193 / 98403 99513
Info@candbindia.com

& www.candbindia.com
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Stock
Management

Smart Counter
Refilling

Effective
Space Utilisation
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MANPOWER
l MANAGEMENT

Roles & Responsibilities for Employees.

Right warehousing can save

10-15%

of your inventory cost !I!

Optimum manpower based on work at warehouse

Daily Reporting Mechanism

KPIs for Warehouse Manager

2 INWARD
MANAGEMENT
Complete track of bundles:

Booked (LR received) but goods
not received.

Bundles received but not opened.

Bundles opened but not bar coded.

Target fixation for all inward activities.

Audit trail of all inward goods.

STORAGE
MANAGEMENT

Ensuring FIFO based picking of goods.
Stacking methodology for each product.

Adequate sighages for easy identification
of products.

Bin & Trolley usage for fast picking and

LAYOUT
MANAGEMENT

Earmarking of Racks for sections / products
Space for Damaged Goods

Space for Opening, Segregating & Bar coding
Space for Unopened Bundles

Space for Return [ Rejected Bundles

SAFETY
MANAGEMENT

Security at Entry & Exit points
Camera Surveillance

Fire & Safety

Adequate Lighting

Periodic Rodents & Pest Control

movement.
Layout
Management
_, Inward
Management Safety
Dispatch «<— Management
Management
Storage L [ g -+
Management [
Manpower il
DISPATCH Management
MANAGEMENT

Implementation of push mechanism of refill
Timely dispatch of goods to stores
Documentation ds per GST provisions.

Auto reconciliation of inward & outward.

Vehicle movement tracking mechanism.
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