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LAYOUT
MANAGEMENT

Earmarking of Racks for sections / products

Space for Damaged Goods

Space for Opening, Segregating & Bar coding

Space for Unopened Bundles

Space for Return / Rejected Bundles

6

INWARD
MANAGEMENT

Complete track of bundles:

Target fixation for all inward activities.

Audit trail of all inward goods.

Booked (LR received) but goods
not received.

Bundles received but not opened.

Bundles opened but not bar coded.

2

STORAGE
MANAGEMENT

Ensuring FIFO based picking of goods.

Stacking methodology for each product.

Adequate signages for easy identification
of products.

Bin & Trolley usage for fast picking and
movement.

3

DISPATCH
MANAGEMENT

Implementation of push mechanism of refill

Timely dispatch of goods to stores

Documentation as per GST provisions.

Auto reconciliation of inward & outward.

Vehicle movement tracking mechanism.

4

MANPOWER
MANAGEMENT

Roles & Responsibilities for Employees.

Optimum manpower based on work at warehouse

Daily Reporting Mechanism

KPIs for Warehouse Manager

1

SAFETY
MANAGEMENT

Security at Entry & Exit points

Camera Surveillance

Fire & Safety

Adequate Lighting

Periodic Rodents & Pest Control

5

10 - 15%
Right warehousing can save

of your inventory cost !!!
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